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Message from the Chair of Governors
This Annual Governor’s Report answers 9 key questions about Holmer Green Senior School:
1.What are key students experiences?
2.Are we effectively preparing students to meet the high aspirations they have of themselves?
3.Are our students achieving academically?
4.Are we supporting our students mental health and well-being?
5.Do we enrich our students by providing them with cultural capital?
6.Are we improving our school environment?
7.Are we building a sustainable school model?
8.Are we supporting parents and the wider community?
9.What are our priorities for the academic year 2021-2022?
The coronavirus pandemic has made this year another difficult one for everyone involved in the
school and I would like to thank the whole school community for their hard work during very
difficult times.
Staff at the school have worked magnificently to ensure that students, whether in class or at home,
have had access to lessons and have been able to continue with their education. Teaching staff
have been ably assisted by the support staff and the premises team and admin staff have been
keeping the school running through all the recent challenges.
The students at the school have kept going through all the disruption and I would like to thank
them for sticking to their studies and thank all the parents for the support that they have given
their children through this year. Hopefully, next year should see a return to normality.
The year has seen the start of the school expansion with parts of the school grounds becoming a
building site. The new buildings are now in place and work will continue over the summer fitting
them out and repurposing some of the existing parts of the school buildings.
The Governing Body works closely with the Headteacher and his staff to ensure that the academic
achievements of the school continue and that pupils continue to get a safe and kind environment
to develop themselves during their years with us.
If you have any questions for me or for any other Governor, you can
contact us via the school (clerktogovernors@holmer.org.uk)
Tony Green
Chairman of Governors
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Message from the Headteacher
At Holmer Green Senior School we are always striving to improve our educational provision. Our Governing
Body is an integral part of this journey being a critical friend and providing an alternative perspective. Our
purpose is to support students to become the best possible versions of themselves in everyway. The values
that guide us are: Be Kind, Work Hard, Pursue Excellence, Curiosity and Have Passion. We drew heavily
upon these values over the last academic year to ensure that our students received the best learning
experience they could virtually, but also that they were cared for pastorally during the highs and lows of this
unprecedented period.
With both challenge and support from Governors, we were able to:
• support our students in a myriad of ways, which are exemplified in this report, including reading groups,
oracy, a focus on literacy, careers support, PSHCE and achieving good post 16 and 18 destinations;
• support our staff to develop professionally investing in the NPQML, NPQSL & Masters qualifications;
• maintain a safe and healthy learning environment; and
• improve our facilities and educational course offer as examples.
I hope reading this report gives you an insight into the improvements we have made during this academic
year, the impact of which is jointly attributable to our Governing Body as being part of their role in our
school improvement journey.

Message from the Head Students
Sixth Form this year has been made more difficult than recent years with the second lockdown period in
which we underwent lessons on Teams. Despite these challenges we were given lots of support by
teachers which prevented us from falling behind and helped us stay on track. Even in the face of lockdown
and other challenges, we were still able to go on trips to Buckinghamshire New University and were
offered the wonderful opportunity of being Head students. Overall, this first year of Sixth Form has been a
huge success due to the hardworking nature of the students as well as the unwavering support of the staff.

Message from Year 11 Students
"I've found year 11 exciting but stressful. I have enjoyed learning new things and seeing the work of the
past five years come together. It's been great having privileges, such as prefect duty. However, the exams as expected - have been rather stressful but they have pushed me out of my comfort zone which has helped
me overcome this."
"This year I've found key worker school positive. The whole experience was amazing."
"The thing I have found most positive about HGSS is the teachers and all the new experiences I have had."
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Thoughts and Advice from Year Sevens
What has been the best part of Year 7?
" Making new friends and meeting people in my form."
"When we were making a play of Midsummer Nights Dream in English."
"New friends and trying new things that we never did in primary school."
"I liked going on the trip in October even though it was freezing!"
"I think the best part of Year 7 is being in school with my friends instead of at home."
"The heroes stamp competition in Art for the NHS."
"I love tennis and tennis club; I go with my friends."
What would be your advice for the Year 6 students coming to HGSS?
"Don't be nervous, be friendly."
"Be Confident."
"Don't leave your homework to the last minute, do little bits often."
"People will like you because you are unique, shine out from the rest!"
"Don't stress out, enjoy it."
"Don't be worried, you will find your way round and will make friends."

Are students keen to stay with us?
KS4 Progression
This year 90 % of students in Year 11 have applied to stay
with us for Sixth Form.
"I chose HGSS Sixth Form because I have loved my time here
and wanted it to continue. I knew everything I needed was
here."
"I have really enjoyed HGSS and was excited at the thought of
being able to continue my studies here. The teachers are
supportive and friendly and I know I will get a great education!"
"Staying at HGSS for Sixth Form was a really easy option for
me. I am looking forward to continuing to study alongside
friends and teachers that I already know. I think there are lots
of opportunities available in our Sixth Form which I can't wait
to experience !"
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Are we effectively preparing our students to meet the
high aspirations they have of themselves?
Attendance
This year we have maintained our high expectations of students attendance to school. Through
daily monitoring of students attendance, high parental engagement and a positive school
environment we have maintained an attendance above national average at every term in this
academic year.
Secondary National Averages
Sixth form (127)
Year 7-11 (888)

Year 7-13 (1015)
84.00% 86.00% 88.00% 90.00% 92.00% 94.00% 96.00% 98.00%

Teaching and Learning
We have been on a real teaching and learning journey this year. We have adapted our teaching to
a virtual environment and delivered excellent live lessons to students whilst they were working
from home. On our return to school we have developed new systems to start and end lessons and
ensured that all lessons start productively with a high challenge 'do now' task. Students have
enjoyed using their new devices in lessons and they have quickly become an important tool in our
learning. We have also increased the level of individual support available to students by bringing in
a new peer tutoring programme to provide a boost for students progress. We continue to develop
our staff as lifelong learners with an excellent programme of INSET training.
Curriculum
Our curriculum continues to offer a broad and balanced education. As well as the national
curriculum we offer diverse learning experiences to all students. This year for example, we have
developed an enhanced phonics literacy programme in Year 7 which is having a great impact on
students’ literacy skills. Reading continues to be at the heart of our curriculum and students have
enjoyed shared reading sessions with their tutors twice a week in Years 7-10. We are determined to
ensure that all students become the best versions of themselves and our curriculum supports this
in personal, social, health and citizenship education and oracy lessons. Students are also supported
to plan for the future and aim high with our careers programme and careers advisor meetings. We
also recognise the importance of developing students as independent learners and 'Prep' lessons
have been integrated into the Year 10 programme to provide an opportunity for students to
review and condense their lessons for the week. They learn study skills and revision techniques to
help them be successful in the future. There are so many ways to learn and develop at HGSS !
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Are our students achieving academically?
We are an inclusive school and we focus on supporting every student to achieve their best.
Students have been very well supported during this year despite challenges and barriers to
learning we have all faced. We have significantly improved our online provision and use of
modern technologies for education. We are constantly reviewing our curriculum and have
refocussed on lesson routine to maximise learning time. Student academic achievement has been
supported with small group interventions and targeted after school support.
Students in Key Stage 4 will have their outcomes determined by HGSS this year with every effort
being made to ensure that this process is an accurate, fair and consistent process. Students have
been supported to achieve by a well planned and shared assessment programme and strong
pastoral support. We believe this support and the hard work of all staff at HGSS will enable
students to follow their desired Key Stage 5 pathways next year.

KS5
Destinations
Out of a cohort of 60, 88% of students are applying to University through UCAS, and 45% of these
students have applied to a Russell group Universities. A number of students have secured very
prestigious apprenticeships including: Level 6 Supply Chain Management with Glaxo Smith Kline
(beating 600 other applicants for the role), Trainee Manager at Morgan Lovell, and
Cybersecurity. The remaining students have been supported by our Careers advisor and have
Action Plans to support their next steps.
Recruitment
STEAM Scholarship interviews have taken place for Sixth Form candidates keen on a career in
Science, Technology, Engineering, Accountancy and Mathematics. Following very rigorous
recruitment, 3 students were awarded Scholarships for Medicine, one for Engineering and one for
Computer Science. They will have their studies supported by a scholarship, which as well as paying
for textbooks and resources, will also provide a mentor in their field of interest and work
experience.
We had 171 applications for the Sixth Form this year (compared to 122 the previous year) 92 of
whom were current HGSS students and 79 external candidates. These students attended our
Induction days in the summer term, with a high proportion of our external candidates accessing
lessons on Teams or via accessing links on-line.
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Are we supporting our students Mental Health and
Wellbeing?
Nationally, the mental health and wellbeing of young people has been of
key importance. At HGSS we have maintained our high levels of support for
all our students, in school and during remote learning.
Counselling and Support Services
We have engaged the support of two in-school counsellors, as well as
external agencies such as MHST (mental health services team), Aspire
Outreach and YOS (youth offending services) Mentoring program. This year
a range of students have accessed regular support services during the
academic year and others have accessed drop-in support.

The support has
helped me control my
anger and see there is
good and bad in
everything.

MIND Mentors
Seventeen of our Sixth Form students have been trained as MIND mentors
this year by the charity MIND. These students offer their younger peers
support in the school weekly mentoring. This has been accessed by over 20
students throughout the year and we hope to widen this provision next year
HUB
Our Pastoral Team has continued to support students. Students access
regular drop-in support to help them during difficult times in their lives. We
have also run regular mentoring sessions with students to help them use
and evaluate their support strategies in the long term.

I have found outreach
really helpful as they
have helped me be the
best person I can be.

SUSU
‘Stand Up, Speak Up’ is the schools anti-bullying committee. This group is
formed from different year groups in the school. They are in place to build
resilience, offer comforting conversations and to build relationships with the
students in need of support. They do this through group activities, school
projects and supporting with Year 6 Transition.
Sixth Form Enrichment
To support the wellbeing of Sixth Form students, they have a weekly
enrichment hour on their timetables. This year students have participated in
a wide range of activities including dance, yoga, football, cooking on a
budget and have taken online courses (MOOCs) to boost their CVs, make
themselves more knowledgeable and demonstrate their passion and
interest for their chosen pathways when applying for competitive courses
and jobs.
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I like the range of
activities offered, and
the chance to do
something different
and fun.

Do we enrich our students cultural capital?
School Speakers
At HGSS we have been fortunate enough to host a number of guest speakers this year, including: Dave
Oxley, McAfee; Matthew Weatherby, Willmott Dixon and Mike Taylor, Sodexho, amongst others.
Tutor time
HGSS has a structured tutor time with different activities planned each day. These include assemblies,
based around topical themes of that week, Reading groups and discussions around current affairs and
quizzes.

Virtual trips
Unfortunately due to COVID restrictions we were not able to offer physical trips this year, instead to
ensure that students still enjoyed a variety of cultural experiences we organised virtual trips, these
included: The Imperial War Museum, Petra in Jordan, The Science Museum, Stonehenge and The House
of Lords, to name a few.
Duke of Edinburgh Awards
Despite COVID restrictions this year, we have again successfully run Bronze, Silver and Gold DofE.
Students have participated and been creative in devising what they do for their volunteering, skills and
physical components of the course, including collecting food donations for the 'OneCan' Trust, taking on
new fitness challenges and learning a new instrument.
Student leadership
We have a number of leadership opportunities for students within the school. At KS4 all students have
the opportunity to become prefects. At KS5, HGSS students are able to apply to be Head Students, work
within the community, become Link Governors or a Sports Leader, for instance.

As a Head student at
HGSS it has allowed me
to contribute to school
life.

I really enjoyed
DofE, because of the
memories I made.
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The virtual trip to
the trenches was
interesting and
realistic.

How are we improving our school environment?
This has been an exceptionally busy year for site improvements at HGSS. In September we installed
an Air Dome over the Tennis Courts which has created a fantastic all weather PE Facility. We also
installed a large area of sails to provide an all weather outside Dining Space for Students and a
Festival Van as a second servery. All these developments have proved invaluable in allowing the
school to return within Government guidelines for COVID.
We also were successful with two bids to the DfE for capital works which has allowed the re-roofing
of much of the main block of the school at a cost of £330,000 and also a second bid for £160,000 to
provide a complete new boiler system for the main block.
Works for our Expansion Plan, a £10 million investment financed by Buckinghamshire Local
Authority, commenced in November and are progressing well. The school has managed effectively
with the disruption and these works will see the following facilities delivered for the school from
September 2021:
•
•
•
•
•
•
•
•
•
•
•

New 4 Court Sports Hall with changing rooms
English and Maths Teaching block of 17 classrooms
New 400 seat Dining Hall, Kitchen and separate Coffee Lounge for Staff and Sixth Form
Fitness Suite with designated changing rooms
Second Sixth Form Study area with kitchenette
Staffroom
New combined hub for our SEN and Pastoral teams
Three new Science Labs and Prep Room
Music Suite with three Practice Rooms and a Recording Studio
Fourth Modern Foreign Languages classroom
Dance Studio to enhance our excellent Performing Arts facility

These new facilities will truly equip the school with some outstanding amenities for the next
decade.
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Are we building a sustainable school model?
Senior Leader testimony
"Since joining HGSS as Deputy Headteacher I have been impressed with the investment in training and support for
teachers and leaders. I believe that an important feature of a sustainable school are the opportunities for
development for staff. This year I have been offered the opportunity to participate in the both the Challenge
Partners and the Exemplary Leadership Programme as well as the opportunity to support colleagues through their
Senior and Middle Leaders programmes. Each of these experiences has allowed me to develop as a leader and
improve our school for our staff and students." Ms Lary, Deputy Headteacher
Middle Leaders testimony
"I have benefited from coaching conversations which have allowed me to develop significantly. This coaching
approach meant that my voice was heard, I grew in confidence, and it gave me a feeling of higher value in the
school. I was also supported in completing a Post Grad Diploma in Pastoral Leadership, which has helped me to
develop my leadership, understand my flaws and enable me to be a better leader. As a result I have secured an
Assistant Headteacher post within the school." Mr Sharp, Pastoral Lead/Assistant Headteacher
NQT testimony
"I had weekly meetings with my NQT mentor which helped me to understand my strengths, weaknesses and
inspired me with new techniques and approaches to try in my lessons. I have been provided with a wide range of
CPD resources which have allowed me to explore and question my approach, resulting in a deeper understanding
of why and how different methodologies work." Ms Clint, Newly Qualified Teacher
PGCE testimony
"I attended weekly meetings for the SCITT trainees which were useful for both reflections and discussing actions,
allowing us to progress with our training despite the interruptions due to COVID. My department ensured that I
was supported by providing formative feedback on observations. I had weekly meetings with my mentor both
whilst in school and throughout the lockdown. The level of support I received during my training year encouraged
me to apply for a post within the school". Ms Roberts, SCITT Trainee
Teacher training
In 2020-21 we had five teachers train with us. Two of these are taking Early Career Teaching posts with us in
September. We have also had three NQTs within our school this year, all of who are remaining at HGSS next
year.
Outreach
We have undertaken a series of teaching and learning outreach sessions for schools in Buckinghamshire and
beyond. Evaluations suggest that they are highly successful and provide excellent support. We have a number of
new schools requesting outreach including primary schools. This outreach work is a great way for HGSS to
support the local and national learning community and helps develop our profile as a school.
Staff recruitment and retention
Due to our expansion, we have recruited 19 new teachers and support staff since September 2020. We have also
introduced new roles to support the career progression of current staff and to develop them into future leaders.

10

Are we supporting parents and the wider
community?
Parents' Association

This has been a very difficult year for our very supportive Parents' Association. However, despite
Covid they have delivered the following events:
• Film Night for Year 7 – held on site in Autumn Term
• Quiz Night for Parents – held virtually
• Christmas Raffle – drawn virtually and which raised an incredible £3,500
• Lucky Numbers which is set to raise over £1,000
• Other arm chair funding is set to raise nearly £200

The Parents' Association have donated £16,000 this year towards our new Fitness Suite equipment
for which the school is very grateful.
Thank you to all parents for their support and we hope you can further support the school by taking
part in the 'Film on the Field' and 'Summer Raffle' on 10 July. All monies raised for this event will
also go towards equipment for the new Fitness Suite and as such will be making a real difference to
all our student's experience at school.
Parents’ Voice
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What are our priorities for 2021-22?

As this is written there is current uncertainty on what the next academic year will bring us, in terms
of lateral flow testing, further lockdowns and how the GCSE and A Level grading system will work in
the summer of 2022. Developments in these areas will inevitably cause us to adjust our school
priorities, however we will stringently ensure they do not side-track us from improving the
following areas:
1. Complete our Expansion plan so that we are a seven form entry school in years 7-11.
2. Regain lost learning time as a result of the Covid 19 impact, through quality first wave teaching,
utilising all the time available in the school day effectively, and small group/1:1 tutoring where
needed.
3. Ensuring that all students become more confident speakers through our Oracy programme so
that they are able to ultimately thrive in the work environment.
4. Further improving the consistency of student learning experience so that all learners are
challenged, that there are the highest expectations for all, all learning time is used effectively
and the quality of each student's teaching and learning experience is similar, irrespective of
subject choice and timetables.
5. 1:1 devices that students use in school are used effectively to support and stretch their learning
and that learning time is used even more efficiently.
6. Furthering the professional development of all staff with leadership roles so that their areas
excel as a result of their leadership.
7. Ensure we continue to drive the 'Equalities' agenda so that we are a truly inclusive school and
all who learn and work within our organisation are treated equally.
8. Students have quality destinations, both at post 16 and post 18, through top apprenticeships,
Oxbridge or Russell group universities as a result of a quality educational experience and solid
careers support they receive.
9. Further support students pastoral care and SEN needs by strategically aligning all the school's
services that work with students whom have such needs.
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