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Message from The Chair of Governors

As Chairman of Governors for Holmer Green Senior School
I am very pleased to be able to write this message for the
Annual Report to Parents.

This year has been one of change in the management of the
school with it being the first year for new Headteacher, Ed
Hillyard, who took over from Mike Jones at the end of last
year. We have also had some changes in the Governing
Body with a number of new governors joining us during the
year and the Chairman, David Greenwood, deciding to stand
down after four years in the Chair. I was elected to take
over in March. I would like to thank David for his leadership during the past four
years and for all the time he has given to the school during his eleven years as a
governor.

Ed Hillyard has settled into the school very quickly and, supported by our excellent
staff, has been moving the school forward. Our pupils had outstanding exam
results in the summer both at A levels and at GCSE and we were oversubscribed
by applicants for the new year. Numbers are also increasing in the 6th Form,
changing the ethos of the school to one where more and more pupils stay with us
until Year 13 rather than leaving at Year 11.

Because of the current success of the school and the need of the education
authority to find new school places to cater for all the house building that is taking
place locally, the Governors have agreed to increase the size of the school. This is
being organised and funded by Buckinghamshire County Council and overseen by
our Director of Finance and the Governors. This work is expected to take a couple
of years and will give a number of key benefits to the school. The expansion in
pupil numbers will bring more income to the school which will enable us to employ
more teachers and increase the range of subjects that we can offer, especially in
the 6th Form. We will also get new facilities such as a new sports hall and tennis
courts.

The Governing Body will continue to work closely with the Headteacher and his
staff to ensure that the academic achievements of the school continue and that
pupils continue to get a safe and kind environment to develop themselves during
their years with us.

If you have any questions for me or for any other Governor, you can contact us
via the school (clerktogovernors@holmer.org.uk)

Tony Green

Chairman of Governors
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Message from The Headteacher
What a busy and fabulous year we have had!

The school has gone from strength to strength meeting the
priorities set out from our previous Ofsted inspection with
the Sixth Form in particular, under Mrs Golding’s
leadership, achieving 13th place out of all Sixth Forms in
England for the progress made by our students.

Our students have once again done us proud by being
resilient in their learning. They have been presented with
Gold Duke of Edinburgh awards at Buckingham Palace,
secured runner’s up in the NatWest National Skills Challenge U along with many
1st class and 2:1 awards through the Brilliant Club at King’s College London.

They have also achieved many prizes and awards from Cheerleading to Dance to
Art to Drama to Sports, and have participated in numerous trips to Ypres,
Washington, New York, Italy and Spain to name a few. Such occasions present
phenomenal opportunities for our students and at Holmer Green Senior School we
know it is about seizing these opportunities in order to help further develop each
child’s character.

Our school’s motto is ‘work hard, be kind’ and so many of our students have
exhibited this through their day in and day out hard work in class, with over 500
students across all year groups being awarded subject pins in recognition of this.
Lots of money has been raised for various charities through the Feast on the Field
and cake sales to name a few. Many students have given up their own time to
support all the school’s events in various guises, from quiz and magic evenings to
Parents’ Evenings, and we have had many students supporting other students in
the first and primary schools as sports leaders, with drama, as scientists and
supporting creative writing.

We recognise that achievements and success do not always come easily for some
of our students but with the continued support of our tremendous staff, parents
and Governors I know we will continue to support them on their journeys. We
are very excited about some of the proposed developments with our expansion
plan to provide new and upgraded facilities to support our students in their
learning and with their schooling experience. This will see the delivery of new
tennis courts, a Science laboratory, a Food Technology classroom and three other
classrooms over the summer. This is on the back of our growing popularity
meaning that we are oversubscribed and as a result the Local Authority are
funding a further expansion project to further enhance our facilities for September
2021.

I know this coming academic year is going to be a great one and I look forward
to welcoming you to our fantastic school.

Regards

Ed Hillyard
Headteacher




Sub-Committee Chair Summaries
Learning and Curriculum Committee

There are two main areas of focus for the Learning and Curriculum Committee:
ensuring a broad and balanced curriculum is offered at HGSS, and monitoring and
evaluating progress and attainment. The curriculum needs to comply with
legislation but also meet the needs and interest of students. This year for
example, we have agreed with the school’s plans to reduce the number of GCSE
options each student takes by one. The additional time available will be used to
improve the PSHCE offer, extend the PENN resilience programme into Year 9,
introduce Public Speaking/Oracy, and IT skills at Holmer Green.

We examine the latest progress and attainment data at each meeting as part of
our role to ensure standards are being raised. Whilst overall results at HGSS have
been improving in recent years, we spend some time looking at the results by
subject and by sub-groups of pupils to ensure all groups are making progress.
Where sub-groups are found to be underachieving or making slower progress we
drill down further to identify the reasons for this and monitor what the school are
doing to meet the needs of these groups. This year we have particularly focussed
on the progress and attainment of boys and disadvantaged students. We have
also focussed on subjects that have performed less well and we challenge and
support the school in raising standards in those subjects.

People and Personnel Committee

There are a number of areas of focus for the People and Personnel Committee:
Pupil Behaviour, Welfare and Attendance: we receive termly reports on attendance
which is a particular focus this year. We support and challenge the school with its
target to improve whole-school attendance, which currently stands above national
average. Punctuality is also an ongoing focus and since the installation of the new
school gates we have seen a significant reduction in the number of students late
to school.

We continue to examine behaviour data at each meeting and have agreed with
the school’s plans to formalise routines to support behaviour and learning across
the school. Whilst behaviour continues to improve we look at the data to identify
any groups where this continues to be an issue and how the needs of those groups
can be further met.

The Governors have also met with a humber of students to gain an insight into
their educational experience at school with a particular focus on behaviour. There
is a very clear behaviour policy for students and parents to follow and there are
clear expectations that students must follow them and parents support them for
the benefit of the entire school community.

Personnel, Pay and Performance: monitoring and evaluating the impact of
continuing professional development is a key priority and we have agreed with the
proposed increase in inset provision to support this.

We also receive reports on staffing which enables us to monitor the impact of
staffing difficulties and recruitment on pupil outcomes.
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Finance, Health & Safety and Premises Committee

One of the three core functions for School Governors is “overseeing the financial
performance of the organisation and making sure its money is well spent.” It is
largely the Finance Committee which fulfils this role along with overseeing
premises maintenance and expansion, health and safety and risk management.
It typically meets 5 times per year.

The school has ambitious plans to continuously improve all major aspects of its
performance and thus the outcomes for its pupils. These plans are encapsulated
in the strategic 5 year Development Plan and the annual School Improvement
Plans. We reviewed the new budget at our June meeting and confirmed that a
detailed list of potential additional expenditure and new staff resources identified
in the school’s plans and additional items proposed by other committees have
been incorporated in our 2019/20 budget which remains in surplus.

Another crucial area for this Committee is helping to ensure the school funds
received are effectively spent. The June meeting, for example, took some time
reviewing a number of key performance indicators compared with similar
information from a number of other schools in our area, noting particularly the
characteristics of the other top performing schools. We concluded that our class
sizes, cost ratios between teaching and other costs and other measures were
appropriate to the current size of the school.

We are in the middle of a hugely exciting chapter in the school’s history as we
expand to 7 form entry and substantially develop the school’s site in partnership
with Buckinghamshire County Council and also following independent initiatives.
The Finance Committee is closely involved with the monitoring and
implementation of these initiatives.

Accurate accounting and prevention of fraud is a key area in any Finance
Department. As well as challenging the outcomes via our regular detailed review
of the management accounts, we commission the auditors to carry out additional
systems work in lieu of us having our own internal audit department and also
receive reports from the auditors on their statutory systems and accounts reviews.
We closely monitor any adverse findings and ensure appropriate improvements
are carried out.




Parent Association

Our Parents’ Association has had a very busy year and continues to work hard
raising funds for our school and creating events for the community despite being
a small, but very merry band! New members are very, very welcome! This year
they supported our Fire Alarm Upgrade which was a large-scale project paid for
by funds from a successful bid to the Department for Education. The project cost
just under £400,000 and the PTA were able to offer funds of £10,000 which gave
our bid a much greater chance of being successful so in this way relatively modest
sums of money have allowed the school to access a large pot of funding so your
continued support is absolutely vital to the school.

In terms of events the PTA ran a very successful annual Quiz Night in October,
have supported the school all year with various Discos for students and evening
events, such as a magician, and Concerts for parents and their main fund-raiser
of the school year was the Christmas Fayre. If you couldn’t make it this year,
please come along next year as there are already lots of exciting events planned.

The summer term sees a new event with the hosting of an Open-Air Cinema
screening of The Greatest Showman on Saturday 6 July. We hope this will be a
very popular community event and would love to see all HGSS community
members there. If you would like to join the PTA, or find out more about them
then please contact claregrimm@gmail




School Life 2018-2019 Calendar of Events

There were a significant number of school trips and events during the academic
year. The Governors would like to thank all those staff who gave up their time in

support of our students.

September

2018
Year 7 Talk the Talk
Drama Year 8 & 9 Technical Workshop
Year 7 Experience and Team Building Day
Year 7 Meet and Greet Disco
Charity Jeans for Genes MUFTI Day
Drama Make Up Workshop
Geography Year 11 Field Trip - Epping Forest

Duke of Edinburgh

Presentation Evening

English

6th Form Cinema trip - King Lear

October 2018

Geography Year 11 Field Trip - Olympic Park

Year 7 E-Safety Theatre Production

Music Year 12/13 Singing at The Eden Centre
Drama Year 10 Revised Assessment Showcase
Drama Year 11 Revised Assessment Showcase
MFL Trip to Valencia

Drama Drama Practitioner Work Shop

November 2018

World Challenge

Training weekend

English 6th Form Conference - Euston

Year 12 Safe Drive Stay Alive

Science London Museum Trip for Year 12 and 13
December 2018

Drama GCSE Theatre Trip - Woman in Black

Music Christmas Concert

Celebration Excellence Evening

Music Christmas Carol Singing (for Rob's ARTT)
January 2019

Politics Year 12/13 Supreme Court and Houses of

Parliament

Duke of Edinburgh

Bronze, Silver and Gold Training

History

Year 10 Model UN Debating trip

February 2019

PE Buckingham Schools Cross Country
English Literacy Festival - Piper's Corner
Whole School Ski Trip to Folgaria, Italy

PE Year 10 Climbing Wall




March 2019

Brilliant Club Trip

Media Visit to National Film/Television Studios
for Year 12/13
PE Year 9 & 10 District Netball Tournaments

Duke of Edinburgh

Silver Training Weekend

Duke of Edinburgh

Bronze Training Weekend - Longridge

English Year 10 Romeo & Juliet Trip
Year 12 UCAS Exhibition. Excel Centre

April 2019
Duke of Edinburgh Gold Training - Wales/Brecon Beacon
Business/ICT Trip to NatWest HQ for Year 12
History Year 8 Trip to Ypres
Music Woodrow Music Trip
Politics/Humanities | Year 13 Trip to New York
Duke of Edinburgh Bronze Qualifying Weekend
Music Feast on the Field

May 2019

Brilliant Cub - Kings College, London

Drama Year 9 Scripted Performances
Drama Year 9 Scripted Performances

June 2019
English Year 12 Trip - Poems of the Decade
PE Annual Sports Dinner
Art & Design GCSE and A Level Art Exhibition
6th Form 6th Form Prom
Year 11 Year 11 Prom

July 2019
Year 7 Residential Bushcraft Trip
Drama Year 12 Visits to Primary schools
Transition Year 6/7 Disco
Duke of Edinburgh Bronze, Silver & Gold Qualifying Events
History Year 10 Trip to Hampton Court Palace

Business/ICT

Year 10 National Enterprise Challenge
Finals - London

PE Single Cricket Wicket Competition
Music Summer Concert
PE Sports Day

Music

Music Dinner




Enrichment Activities and Trips
Year 7 Experience Day

Another great day for Year 7!
Ian Rose and his team of Olympic athletes attended school to
get the Year 7s participating in team building activities.

The day was really successful with all Year 7s getting involved
and learning lots of new skills, leading to three students
learning how to ride a bike. Fantastic day all round and we
look forward to seeing the athletes again next year.

Geography Trips

Year 11 GCSE Geography field trips to Epping On Tuesday 28
September and Wednesday 3 October, the Geography
Department took the Year 11 GCSE cohort on two field trips.

The first was a visit to the Field Studies Council centre in
Epping Forest. Here students took part in a range of activities
aimed at investigating how Debden Brook, a tributary of the '.
River Thames, changes downstream. '

The second trip was a school-led visit to the Queen Elizabeth Olympic Park in
Stratford, London. The aim of the day was to investigate how sustainable
redeveloped East Village settlement is, some 6 years after the Olympic Games.
The East Village was home to the Athlete's Village during the games but now
provides 2,800 homes for local residents.

GCSE Drama Workshops
This is only make-up!

The GCSE drama students took part in two workshops: a
technical workshop which offered students the chance to see
how drama can be supported and emphasised through the
use of light. The second workshop was a special-effects
make up workshop where pupils experimented with creating h

horror, tragedy and aging techniques. All pupils enjoyed the

workshops although I must say that Harry was particularly pleased with his
creation of a ‘post fight Rocky’ make-up face!

Valencia

The Spanish trip was fantastic! Before the trip I had medium interest in learning
Spanish, however now I am determined to develop my skills so I can get involved
in the culture.




I thought that the trip was pleasant enough and
we had some freedom to enjoy the city with our
friends! We were busy during the whole trip and
visited amazing and interesting places such as
the beach, the new and the old town, the
station, the bull-ring, the stadium, museums,
the cathedral, all the main squares including the
town hall square, and the city of arts and science
which was an incredible experience! We also eat
Spanish food such as tapas, paella, churros,
calamari... It was a great trip!

Aaron Absalom

On the Spanish trip we tried food such as paella,
tapas and churros. We were able to visit the beach, Valencia football stadium, the
city of arts and science, the old town and many other sites and museums and old
markets. The architecture was amazing with grand, tall old buildings. The trip to
Valencia was really fun and educational!!

Matthew Cherry

A Level English Literature Trip to EMC Conference

On 13 November, Mrs Stone and Mrs Towers took 15 A-Level English Literature
students to the English and Media Centre Conference in Euston. It was a great
opportunity for our students to experience university style learning in a lecture
theatre with visiting professors.

The first talk was on the definition of the contemporary in fiction, which was
especially relevant to our study of 'The Handmaid's Tale'. We particularly enjoyed
the session on Shakespeare which included some close reading and exploration of
the theatrical elements of 'King Lear', 'Othello’' and 'Hamlet'. The poetry session
was a really useful insight into how to approach the unseen poetry unit. Finally,
the Greek Tragedy talk was incredibly interesting and we made some great links
between Greek Tragedy and 'Hamlet' and 'A Streetcar Named Desire'.




Christmas Carols at Sainsbury’s

Excellence Evening

On Thursday 13 December we held our annual
Excellence Evening, an opportunity to celebrate

The choir was out again on Saturday 15th December
raising money for Robs ARTTT where we raised £565.60 in
our 4 hour singing performance at Sainsbury’s in High
Wycombe.

Fio))

the success and progress made by a large Excellence Evening
number of our student body. We were 2018

extremely fortunate to host Station Commander
Charlie Turner from the Buckinghamshire Fire
and Rescue Service as our guest speaker and

prize giver.

A total of 140 prizes were given out on the night for academic and sporting
success, contribution to the wider school community and positive attitudes to
learning. Our annual KS3 Commitment Prize was won by Lucas Payne in Year 8
and both Daniel and Oliver Graham (Year 8 and Year 11 respectively) won the Rob

Holland Award.

Pipers' Corner Literary Festival - Lauren Child

On 2 February, Year 7 and 8 students went to Pipers
Corner Literary Festival to see an interview with
Lauren Child.

Child talked about her inspiration for her writing and
illustrations, explaining how each character was
inspired by a collection of people she knew or had
seen somewhere before. She finds inspiration in
many things, especially for her illustrations, and she
talked extensively about how her love of comics
influenced her artwork. Students were delighted to
meet the person behind their favourite characters,
and many brought books to be signed.

Child’s main thoughts on writing and being inspired to write:

- Look around you
- Be silly

- There’s no right or wrong way to write a book

- Get started
- Be determined.




Ski Trip to Folgaria, Italy

A journey full of delays meant we arrived after more than 24
hours on the coach - totally exhausted. The stunning scenery
soon helped us to forget the travel delays and we were soon
enjoying the snow and the slopes.
From beginners to “experts” all
students excelled and their skiing
techniques were hugely impressive.

Aprés-ski was fully appreciated by all with bowling, Disco
and a games night. The return journey was much less
eventful. Looking forward to next year’s trip already.

Holmer Green Senior School scoops runner-up place in National Skills
Challenge Finals

Following a highly competitive internal heat held
earlier in the year, the winning Year 12 team

represented Holmer Green Senior School at the Qr;vr/cén
National Skills Challenge UK finals at NatWest's HQ N 7 4
in London on Thursday 4 April 2019. o N ‘ L’
We competed against 23 other teams who had been -1 . !!

selected to attend the final, all battling it out to
persuade the judges they were the best in a 4 minute
pitch. This presentation was in response to a brief to
identify, cost and market a new university campus in
Asia for UCFB (University College Football &
Business).

The team included Lauren Medway (Creative Director), Solene Imre (Marketing
Director) and Oliver Swatton (Financial Adviser) ably led by Project Manager
Melissa Brodie. Special mention also to Abigail Lewis who couldn’t attend the final,
and James Frost for his photoshop wizardry. At the final, the competing schools
and colleges all had to present in front of a panel of judges, following which 8
teams were taken forward to present again in front of everybody and the head
judges including Nick Howe, Enterprise Manager at NatWest. After a nervous wait
watching some great presentations from the finalists, HGSS was the last to be
called up and delivered a brilliant, energetic and incredibly impressive
performance, earning high praise from the judges for their confidence and mature
presentation, the breadth of their ideas encompassing clear values including
sustainability, the environment, innovation and targeted audiences.

And in the overall result the judges awarded our team second place! What a
fantastic result! Nick Howe tweeted “the team were a real credit to themselves
and the college”. NSC has proved to be a fantastic, fun challenge, with students
tasked to work together and develop new skills unlike those they normally
encounter in the classroom.




Romeo and Juliet

On Tuesday 26 March, the English Department took 50 Year 10 students to watch
'Romeo and Juliet' at the Elgiva Theatre in Chesham. It was a small production
and gave students the chance to watch a live performance of the play that we are
studying for GCSE English Literature.

Mercutio was a firm favourite with the students and there MRy
were some interesting casting choices - Benvolio was
played by a woman and Lord and Lady Capulet had been
amalgamated into the same character! The students were
exemplary as ever and did very well considering the late
finish (the play finished at 11.15pm!) ¢

An entertaining evening was had by all. ‘

&
&

Buckinghamshire Schools Cross Country Championships 2019

On Wednesday 6 February 2019 a group of students from
all years travelled to Stowe School to take part in cross
country races. There was a 1 hour mini bus trip but in the
end the grounds of the school were amazing and in great
condition to run on.

The team spent the whole day there and although there
was a chilling breeze, the sun was out making it a lovely
day to run in. While each year group took turns running
their race, the others made sure to cheer them on and encourage them throughout
their races. This resulted in some great finishes for them to be proud of. Well
done to the whole team.

Sally Grimm, Year 9

YPRES: Belgium

During the Easter holidays Year 8 students had the opportunity
to visit Ypres in Belgium. They visited many historic sites
including Newfoundland Memorial, Beaumont Hamel, Lochnager
Crater, Thiepval (where
students spent time finding
their relatives on the memorial)
and laid a wreath at the evening
ceremony in Ypres. Fantastic
weather was a bonus.




New York and Washington DC School Trip

Over the Easter holidays, 17 members of the Sixth
Form travelled to New York and Washington D.C. in
a trip that provided valuable opportunities to further
expand our studies in History, Politics and
Geography A-Levels. We stayed New York for three
days taking in the multi-cultural metropolis, and got
to experience the typical tourist hotspots such as
Times Square and The Empire State Building as well
as visiting and visiting Ellis Island and The United
Nations HQ where we saw Vice-President Mike
Pence.

The United Nations provided an excellent opportunity for Geography and Politics
A-Level students to further their studies by experiencing a geo-political institution
first hand. In addition, we were fortunate to have a session at the 9/11 Tribute
Museum where we listened to Jean-Marie Hargreave deliver an overview of the
World Trade Centre, pre and post the terrorist attack in addition to providing a
personal account of her brother who worked on the Northern tower on the day of
the attack and sadly lost his life.

We then continued our trip by transferring to Washington D.C. Here, we visited
Capitol Hill, The White House, The National Holocaust Museum, Abraham Lincoln
Memorial as well as countless political landmarks and other museums. Politics A-
Level requires students to learn about the American political system so we were
very lucky to be in a city filled with political history. Visiting the National Holocaust
Museum was not only beneficial to History A-Level students but to also the rest of
the group as it provided us with another moment to reflect on the past and how
this has affected the present. Our final visit of the trip, was to the Capitol Building
which was a priceless experience for Politics A-Level students to immerse
ourselves in a building that fused beautiful architecture and was home to one of
the most powerful institutions in the world.

By Olly Millea

Brilliant Club Scholar’s Programme

The Scholars Programme is an extra-curricular course run
by The Brilliant Club which has been offered to a selection
of students in our school in Years 8, 10 and 12.

The aim of the Scholars Programme was to educate us
about academic writing, by working with a university tutor
to improve our essay skills on supra-curricular topics; Year
8 studied a STEM project, whilst Years 10 and 12 studied
Ethnomusicology. We have been having weekly sessions
to learn about different sections of the larger topics; as a Year 12 student, my
sessions consisted of learning about culture, rhythm, musical instruments as well
as the study skills we would need to successfully complete a final piece of extended
writing. These pieces of writing were to a standard above our current stage in
education - Year 8s were producing GCSE standard work, Year 10s have produced
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A-level standard work and Year 12s have produced pieces of work to an Undergrad
standard.

"The Scholars Programme has greatly helped me in a number of ways. Firstly, it
has allowed me to begin to understand what life is like at university and how to
cope with this during our trip to Goldsmiths. | also learned valuable essay tips
such as an effecti ve way to structure all of my essays in our final session with our
mentor. In addition, | picked up skills such as analysing new information and
learning most of the information very quickly in a way which | will not forget easily.

The experience was com pleted when we attended our graduation ceremony on
Wednesday8 "of May at Kingods College London. We had
also received a key note address from a prominent university lecturer as well as
hearing from other graduates on the Programme. A highlight was hearing HGSS
Year 8 student Mariam Irfan di scuss her project using red light to manage athlete
performance through a watch.

Overall, the Scholars Programme has been a very beneficial for me as it has taught
me a lot of valuable skills. As a result of this | believe that the Scholars
Programme is a very versatile course and if you get offered the chance to
participate, do! o

Sam Carr. Year 12

Duke of Edinburgh Gold Presentations

We were delighted and very proud to see our first
Gold Duke of Edinburgh students awarded their
certificates at Buckingham Palace in May.
Matthew Eteen, Ben Hillary, Jesper Howe and
Jamie Kendrick, all Year 13 leaver’s last year,
completed their award during their two 6th Form
years. Individually they have all achieved 156
hours of volunteering, physical and skills
challenges, a 5 day residential and a 4 day wild
expedition — a great achievement! Jesper actually
cycled from ‘Home to Rome’ as part of his
residential and volunteering sections, raising
money for Cancer Research during the 2 week
challenge.

In attendance at the Award Ceremony were HRH The Earl of Wessex, HRH The
Countess of Wessex and HRH The Duke of Gloucester. All four students have
continued to prosper after leaving Holmer Green. Jesper is at Oxford Brookes
University studying Business and Geography, Jamie is also at Oxford Brookes
University studying Sports Science and Physiotherapy and Matt is at Manchester
University studying Maths and considering a career as a Pilot. Ben is working for
the NHS as a 999 Emergency Call handler. So far he has dealt with some extremely
tragic situations but also the joy of talking through 4 sets of people to deliver their
babies. He is hoping to start his Paramedic training next year. Ben also worked as
a Duke of Edinburgh Ambassador for a year, inspiring other students to get
involved.




All 4 said that the Duke of Edinburgh experience had taught them team-work,
tolerance, patience and how to motivate each other. All the parents agreed that
all their boys had grown up as a result of the challenge and would highly encourage
others to take on the Award.

The Duke of Edinburgh Award continues to go from strength to strength at Holmer
Green with 43 students taking Bronze this year, 20 taking Silver and 9 taking
Gold, the latter currently preparing for their wild expedition to Norway.

Mrs Jackson

D of E Verifier, HGSS

Woodrow

The annual trip for Music students to Woodrow was again
hugely successful. See what our students have to say
below:

It was a memorable trip as some of the year 11 gang are
leaving this year. This was our fourth trip to Woodrow
together. We all had a fantastic trip'. Laura How

Woodrow is always one of my favourite trips of the year. It
is such a great weekend to bond and let off steam. Melissa
Brodie

Woodrow is a great experience for all years, helping everyone bond together, the
activities are a great distraction from school and we get to work on something we
enjoy - Music. Lucy Deanus

I have been to Woodrow for the last 5 years now and this was my last time. It
was a great time with the music department where I have made many friends. I
will miss it a lot next year. Katie Cherry

My last Woodrow trip will be one of the most positive memories I have of my time
at HGSS. I loved every second. Hugo Abbott

Woodrow was an exciting and memorable time and I am so glad that I went. One
of the highlights of music at School! Mike Salem

Expansion Plan

HGSS is currently working with
Buckinghamshire County Council on an
expansion plan which will see the school
growing to 7 forms of entry from September
2019. This will offer greater financial
security to the school with improved
economies of scale and will deliver new
facilities to the benefit of all our students.
Building work starts this summer with the
delivery of a new Science Lab, a new Food
Technology room and a new Humanities
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classroom. We are also hoping that the new Tennis Courts will be developed in
time for September 2019 and the school is currently trying to access funding to
purchase a cover for these courts thereby making them an all-weather indoor
Tennis and Netball centre. The Expansion Plan will be delivered in full for
September 2021 and will offer a new 4 court Sports Hall, a Maths and English
teaching block and remodelling of various areas in the current school. Every
faculty will benefit from this expansion which will really set the school up for the
future.

The Sixth Form - Growing From Strength To Strength

The Sixth Form has had another exciting year. We started the academic year on
a high in summer when we came top in Buckinghamshire for student progress for
A Levels, and in 13th position in England’s league tables with a value added score
of +0.71.

Throughout the year, we continue to strive to support
each and every student to reach their full potential but
our Sixth Form is about more than academic success.
Our motto, penned by a past student, is “Together we
strive to improve, together we can achieve” embodies
our core values of Commitment (to achievement),
Aspiration and Collaboration. We have worked hard to :
build our post-16 students’ competencies, their character and sense of belonging
to the world and our community. We are fully committed to ensuring our Sixth
Form students develop strong personal leadership to enable them to take charge
of their own lives.

We encourage our students to be role models to the lower school students and to
lead by example. In this capacity, Year 12 students undertake one hour of
Community Service a week by supporting teachers in lessons with the lower
school, which also helps them develop and demonstrate maturity and
responsibility. Their work is very much valued by teaching staff and students alike.
On a wider scale, our Sports-leaders have played a fundamental part in organising
and running the Sports Partnership activities to enable students from feeder
schools to experience a broader range of sporting activities. Our Sixth Form
Student Management team meet on a regular basis to organise charity fundraisers
and events for their peers.

Our Visiting Speakers programme continues to raise our students’ awareness of
what it takes to succeed in the big wide world and inspires them to aspire to
ambitious career pathways, as well as an understanding and empathy for real
world issues. This year we have welcomed, for example: Walt Patterson, Associate
Fellow in the Energy, Environment and Resources Department at Chatham House,
and a visiting fellow at the University of Sussex; and Lord Hogan Howe, former
Head of the Metropolitan Police and current member of the House of Lords.

We encourage our students at every opportunity to demonstrate their skills of
Leadership, Organisation, Resilience, Communication and Initiative: during the
year our Year 12s showed off their entrepreneurial talents through the Nat West
National Skills Challenge, which resulted in them being awarded National Runner-

18




up. Our BTEC Music students organised their own music festival on the school
field, when musicians from the school and local area performed to the paying
public.

For the Extended Project Qualification (EPQ) we have had very interesting project
titles this year including ‘Was the Jewish holocaust the most significant occurrence
of genocide in the 20th Century?’ The process of independently researching and
writing a report has developed research, analytical and referencing skills. Some of
our EPQ students performed their presentation to the lower school during
Assemblies, which they delivered impressively with confidence and resilience,
demonstrating to the younger students what it means to be a successful Sixth
Form student.

Our Work Experience programme continues to go from strength to strength. We
aim for all of our Sixth Form students to carry out a high quality work experience
which is purposeful, substantial and offers challenge which is relevant to the young
person’s study programme and career aspirations. This year we have students
placed in professional environments including Physiotherapy, Law, ICT and
Computing, Aerospace design, Aeronautical Engineering, Accountancy,
Stockbroking, Public Relations, the RAF, shadowing a High Court Judge and
numerous other industries.

We have been really proud of the destinations of many of our students, with more
than ever receiving unconditional offers to Universities this year. Students will be
leaving us to progress to continue their studies at academic institutions including
Exeter, Bristol, Birmingham and Southampton. One of our students has secured a
very prestigious and exciting Digital Marketing apprenticeship off the back of his
Year 12 Work Experience, which will see him working in London while studying at
South Bank University.

Next year, in order to broaden our students’ experiences even further, we are
introducing an Enrichment block on Wednesday afternoons. The Sixth Form
Student Working Party have already canvassed ideas for activities from their peers
and we are looking forward to offering a range of activities to include cultural,
sporting and fitness, wellbeing and mindfulness to build broader preparation for
life after school.

High Prior Attainers

Our HPA students have been involved in a number of extracurricular activities this
year in order to improve academic attainment and boost essential life skills.

The Science Department has organised students to attend ‘Girls Get Set’, which is
a STEM event run by GE Healthcare that encourages HPA students to consider
future careers in Science, Technology, Engineering and Maths. The top 10
achieving girls have attended this trip since they were in year 8 and are now in
Year 10. The trip involves listening to lectures by professionals, developing
practical skills & interview technique and designing and delivering products.

Year 8 Science students participated in the STEM Olympics held at Wycombe
Abbey, a national competition we came fourth in.

19




The Maths Department enter their HPA students from all year groups (7 to 13)
into a UK wide competition run by United Kingdom Mathematics Trust. Over
600,000 students take part from 4,000 schools. Many students have been
successful and obtained bronze and silver awards and then gone on to read Maths
at university, partly as a result of this.

The English Department offers a wide variety of opportunities in English for
students to challenge themselves, particularly for HPA. We have entered
numerous writing and poetry competitions organised by Young Writers, and held
an in-school poetry competition for poetry to complement the Year 8 War Poetry
unit. All students in Year 7 and 8 had the chance to enter the BBC 500 Words
competition. Four students were selected to be in the final selection round.

In the Learning Resource Centre (LRC), World Book Day activities were held in
order to make reading appeal to a larger number of students. Students were
challenged to read 16 books before the summer in order to vote on the best book
of the competition. This competition primarily appeals to HPA students, and it has
often been school librarians who have signed up to the competition.

A group of HPA students, with a large proportion of boys from Year 7 and 8 had a
talk by Lauren Child about her inspirations for writing. Many students came away
from the talk exclaiming that they wanted to go home and write a story.

As part of our drive to improve access to high quality teaching and resources; the
Science teachers have provided revision resources that allow KS4 students to
regularly review their core knowledge. A suppository of 3,000 questions are
available for students to complete.

The Maths and English Departments have provided a bank of challenging and
unusual questions to students throughout the year, in order to stretch our high
prior attainers. Student friendly mark schemes have been produced by teachers
to encourage independent review and self-correction of work.

Pupil Premium Students

At Holmer Green Senior School we recognise that the progress and attainment of
our students who are eligible for Pupil Premium funding is a key benchmark of our
success. Our primary strategy is to ensure high quality first wave teaching for all
students eligible for Pupil Premium funding. Students who are eligible for Pupil
Premium funding are a diverse and non-homogenous group of students, and
therefore have different needs. We have a strategy of bespoke interventions to
ensure all our disadvantaged students flourish.

As well as providing opportunities for development within the classroom we also
ensure that all our students have high aspirations for their future. All students in
Year 10, 11, 12 and 13 have received individual careers interviews to support
them with this. This year we also enrolled 29 students from Years 8, 10 and 12 in
The Brilliant Club. This allowed them to visit two universities, Kings College London
and Royal Holloway, to experience what a day at university was like. Students
then took part in weekly seminars with a university lecturer to learn about either
the developments in sports science or ethnomusicology. This culminated in
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students writing a 3000 word essay and presenting their ideas at a graduation
ceremony at Kings College. One student who took part reflected “I have learnt a
lot of new skills during The Brilliant Club which will help me at school. The visits
made me want to go to University in the future.”

Reading programs throughout Year 7 and
8 have allowed students the opportunity
to improve their literacy skills as well as
giving them the opportunity to read with
others. Each student was given a reading
buddy from Year 12 who read with them
once a week. A Year 7 student involved
in the scheme said “I feel a lot more
confident now. It's nice to have someone
to read with.”

To support students with their independent study, sessions on ‘how to revise’ and
‘how to structure your time’ have been run within school using ideas based in
cognitive science. The school have also supported students with their exam
resilience, running workshops and yoga sessions to help students with their stress.
GCSE students found all these sessions particularly useful and felt they benefited
from the extra levels of support provided by the school.

We have subsidised a myriad of trips for students this year including our Year 7
Bushcraft trip, a History trip to Ypres and a languages trip to Paris. By encouraging
students to participate in these, they get an opportunity to increase their cultural
capital that they may not have had before.

All these opportunities have resulted in our disadvantaged pupils making more
progress than the national average. All our disadvantaged students in Year 11
went on to further education last year, with a large proportion staying at HGSS.

Safeguarding

September 2018 saw the publication of the revised ‘Keeping Children Safe in
Education’ statutory guidelines for schools and a new Designated Safeguarding
lead at Holmer Green Senior School.

Since September a safeguarding question has been put on the staff weekly bulletin
and the answer discussed or presented in Monday morning staff briefing. This has
helped to imbed the safeguarding culture of the school with all staff and raise
awareness of current and local issues.

This year, two Pastoral Managers have taken on a much greater responsibility for
safeguarding by attending the majority of core group meetings and conferences
for our students. This has ensured that the DSL is on school site for more time
and available to deal with safeguarding concerns as they are raised.

In October the school introduced an online reporting system called CPOMS (Child
Protection Online Monitoring system) this has had a huge impact on the number
of staff reporting/recording their concerns and the speed at which the right staff
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are alerted. It has assisted with record keeping and documentation for
safeguarding meetings.

In addition to the annual safeguarding training delivered to all staff, we have also
completed online prevent training, and face to face WRAP (workshop to raise
awareness of prevent) training.

In March Holmer Green Senior School commissioned an external review of
safeguarding, reassuring us that we are fully compliant with our duties, but also
resulting in a number of action points to help the school to improve its practices
and procedures further.

We have maintained a regular assembly input with regard to safeguarding, with
half termly PSHCE led assemblies, and outside speakers from an online counselling
service Kooth, who presented during Mental Health Awareness week and Thames
Valley Police who delivered presentations on county lines and criminal exploitation.
Staff and students have also delivered assemblies on anti-bullying, mobile/
internet safety, consent, British Values, pride, The Rule of Law and democracy.

SEN

In September 2018 Holmer Green Senior School opened its ASD ARP provision,
led by two experienced LSAs (Learning Support Assistants). An indoor and outdoor
space was created to enable our more vulnerable students to have a safe place to
go at break and lunchtime, and give them the opportunity to interact with like-
minded students away from the main body of the school.

Mr Whitby has spent the year studying for his SENCO qualification in his role as
Deputy SENCo - this will allow us to increase the expertise in the Department. Mr
Whitby continues to manage the assessments required for examination access
arrangements ensuring all get the provision they are entitled to.

Mrs Hawkins, SENCo has been completing a course to enable her to assess and
diagnose students for dyslexia to support the fantastic work of our Dyslexia
Specialist Teacher. This Specialist Teacher has completed her level 3 training
teaching students with dyslexia, further increasing the capacity of this provision
within the Department.

Four LSAs completed the Mental Health First Aid training, since this is recognised
as an area of increasing need.

Over the year we have appointed 4 new LSAs & a new Speech and Language
Therapist.

We support over 40 students with EHCPs and a similar number identified as having
an additional need and who are placed on our SEN register.

Our SEN students are supported by an experienced and dedicated team of LSAs
who in addition to supporting in class, run one-to-one and small group
interventions for maths, literacy, social communication, Lego Therapy, and




Occupational Therapy; they provide a range of examination concessions to ensure
that students have the support they need to access assessments.

Two LSAs have moved into teaching following their success in the Department.

Pastoral Support

The welfare of our students is paramount because at Holmer Green Senior School
we recognise that students need to feel good about themselves before they are
able to learn in a positive and productive way.

Students are closely supported by their Tutors, Heads of Year, Pastoral Leader and
Senior Leaders in charge of behaviour and welfare. They have access to these
staff in the HUB, which has recently been refurbished.

Students have access to three specific Pastoral Managers, allocated to year
groups, who support students with their welfare. The school works with a range
of outside agencies, including CAMHS. This work has been commended by two
outside agencies for its efficiency and speed.

The Pastoral Team work closely with a number of other outside agencies in order
to support our students, these include the school nursing team, Family Resilience,
Terrance Higgins Trust and Young Carers.

The school benefits from a school counsellor who works closely with specific
students. Some students benefit from 6th Form mentors or buddies.

Staff have recently been trained in restorative justice. Whole staff have received
some training on this, and there are further plans to train other staff, and to make
this an area for development.

Staff are encouraged to work positively with students, and to consider the whole
child and their needs. Training was recently delivered by staff at CAMHS on school
INSET day, and the Lead for Behaviour has issued staff with banks of comments
to use to improve positivity day to day.

Behaviour

The School has a very clear Behaviour Policy. This year we have introduced a
number of routines that underpin Learning and Teaching and ensure clarity for all.
Students have a clear entry and exit policy which all staff are expected to follow.
We have introduced each year group to a line up system desighed to maximise
the amount of learning time, support tutors with ensuring that all students are in
correct uniform, that they have equipment, and that they are punctual and
prepared for each day.

The reporting systems have been altered so that there is a clear structure. This
system ensures that students can be tracked and monitored from our school
information management system. Students will move up the report system
consistently and fairly. Parents will be part of the process which will mean a joined
up approach to behaviour.
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Positive and negative behaviour points are monitored each week. Students now
move from tutor reports, to Head of Year report, to SLT reports and back down
again. We have initiated other documents that underpin the reporting systems
which provide support for students in difficulty.

There are clear systems and guidelines now in the Inclusion Room. The school
has employed a new inclusion room manger, who ensures that time is productive
and positive. Detentions are consistent through subject areas. Red detentions
are run by the Senior Leader for Behaviour and the new Pastoral Leader.

We plan to improve the way we track behaviour points both positive and negative,
on SIMS, so that we can better support students on their learning journey and
recognise even more students for their hard work and contributions.

Positive praise and encouragement has been a key area of development. This
year we have initiated high profile rewards assemblies that celebrate the
successes of students who have made significant progress, or who have shown
effort, as well as academic achievement.

Linked to the success of Wild Training, we now have five trained staff who deliver
regular sessions at lunchtimes and after school. As a result of the above our
students through a whole-school survey report they feel positive about school, are
prepared for learning and have positive attitudes towards attendance above
national figures using the PASS survey.

Attendance

To ensure that all students at HGSS achieve their full potential, during their time
at our school, we put attendance central to raising standards. Absence from school
leaves our children vulnerable to falling behind.

This academic year, our attendance to date is 95.3% (National Average 94.6).
Although short of our target of 96%, this would place us 7 in Buckinghamshire
when compared to all secondary schools 2018 attendance figures.

The attendance team, pastoral, form tutors and external agencies work had to
ensure that excellent attendance is promoted, reduce absence and ensure that
every child at HGSS has access to full-time education to which they are entitled.
We monitor student absence and act early to address potential issues. Regular
home-school contacts, conversations/ support to students and referrals to outside
agencies all help to support our students to strive for excellent attendance.

HGSS overall persistence absence (those students that have less than 90%
attendance) is 10.1% (National Average 13.5%); we have made significant gains
from the previous year on this category. This category is of great importance as
those students who achieve 90% or less attendance will achieve 3 GCSE grades
less than the average student. A student with a 95% attendance average over
five years will have to catch up on 250 hours worth of lost lesson time. Similarly
a student with a 90% attendance average will have to catch up on 500 hours of
lost learning time (about half an academic year).
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Our Pupil Premium absence is 6.3% (NA 7.8%) and SEND student’s absence is
5% (NA 7.7%) all significantly better than national average.

Punctuality to school and lessons is an ongoing focus as we help our students
understand the importance of being reliable, dependable, and reinforce good
future employment habits. We have seen a significant reduction in the number of
students late to school from an average of 24 students per day to 10 students per
day.

Where punctuality is a problem to lessons for some individual students, we use
punctuality reports and ask departments to use sanctions.

If your child is absent or having a medical appointment we ask you to telephone
the Attendance Office direct on 01494 719901 or email the school on
attendance@holmer.org.uk

Student Leadership

We are committed to making sure students have a wide range of opportunities to
develop as leaders, have a voice within their school and contribute to our
community. We have had a student attend our Leaning and Curriculum Governing
Body meetings, to represent the student body and see the Governance of the
school first hand. The Student Council has met every half term and discussed a
wide range of issues, including: the school’s expansion plan; feeding back about
PSHCE provision; and provided valuable feedback for the canteen food and
reduction in the number of school bells in particular. We have recently appointed
a very strong set of student prefects and I thank the outgoing Year 11s for the
contribution to the school in this role. Students have made a significant
contribution to the school with our Open Evening, Open Morning, Environment
Committee, creating the incredible Music Festival, and through leading a wide
range of assemblies. Year 12 students have led peer reading sessions for younger
students to develop reading skills and confidence.

Our nineteen Year 12 Sports Leaders passed their course and completed a
significant number of volunteering hours to give back to the school’s community.
They are all extremely confident and have been an asset to the school throughout
the year leading the junior festivals each week, which sees up to 15 first, junior
and primary schools using the school’s sports facilities to develop a an active life
style. Students will receive their certificates and accreditation in September.

We have ambitious plans to put student voice and leadership at the heart of the
school’s work next year. We are going to establish Year Councils, to feed into the
School Council, to provide further opportunities to have their voice heard within
the school. We have had several students complete the Diana Award Anti-Bullying
Training, allowing them to act as peer mediators for resolving conflict and bullying
within the school. Finally, building on the success of the Educate Celebrate event
last year, students are creating a LGBTQ+ group, to ultimately achieve Stonewall
accreditation for their work in this area.




Year 7 Review

Below are some messages for Year 6 students from our students who are now in
Year 7.

Dear Year 6 students,

Holmer Green is a nice school with a nice environment. I was quite nervous about
joining, but the teachers are very welcoming and all the students are kind. I really
enjoy PE since we do a lot of fun activities. There are many fun after school clubs
and if you struggle with homework then we have a homework club every
Wednesday. To stay on track of your homework there is an online app called
‘Show My Homework’. The canteen is nice and a lot of the food is nice and you
can even get drinks there! Hope you enjoy coming to Holmer Green Senior School.

Lily

Dear Year 6 students,

I have really liked my first year at HGSS and have made lots of new friends. My
tips for starting this year are:

Be confident, that way you can meet new people you never thought you would
meet.

Secondly, try to work your hardest in all lessons,

Finally, do not be worried, take every opportunity you are given.

Some things I have liked doing this year are being in the netball team and playing
in lots of matches and a camping trip called ‘Bushcraft’. Hopefully if you follow
these things you can really enjoy your first year at your new school. Good luck!

Amy

Dear Year 6,

You are soon moving into Year 7! Don't worry, HGSS is very welcoming! There
are many activities available to you. If you like sport there are many after school
clubs. Drama and Art are also very creative. Holmer Green is quite a big school,
but don’t worry you will find your way around soon. You will also settle in quickly.
You will probably be at HGSS for seven years and even though it may seem like a
long time, Year 7 has gone by quickly!

Enjoy your time at HGSS.

Molly

Dear Year 6,

Coming to HGSS may be a bit scary, to be honest I was a bit scared as well. After
the Induction Day though I made some new friends and we were all in the same
boat. Everyone who comes to HGSS is a nice person. Don’t be afraid to ask if
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you feel unsure. You can always ask the ‘Hub’, or your lovely Head of Year Mr
McMaster who is always there to help.

Amy
Literacy

Holmer Green Senior School places major emphasis on literacy. All Year 7, 8 and
9 English classes participate in a weekly LRC lesson. This is delivered alongside
the accelerated reader program where pupils are expected to read three times a
week and record this within their reading record books.

Also, as part of literacy, year 8 students complete Bedrock learning, an online
program aimed at increasing pupils tier 2 vocabulary. This is completed as part of
the English homework twice a week.

We take part in many writing and poetry competitions, including the BBC Radio 2,
500 words. As well as, running internal competitions revolved around reading and
writing. In addition, we celebrate World Book Day and visited Piper's Corner
Literary Festival in 2019.

Finally, we participated in the ‘Write like an Author’ event, in which a number of
local schools worked together collectively alongside author Stephanie Baudet, in
order to write their own piece of prose.

Boys

Holmer Green Senior School sees reducing the gender gap between boys and girls
as an absolute priority. There has been a long-standing gender gap at GCSE for
those attaining five-plus A* to C grades: since 1988, on this threshold measure,
a significant gender gap in favour of girls has emerged. This gap has grown over
time and, in individual school settings, fluctuates. The national picture for 2015/16
revealed that boys underperformed compared to girls in every key stage 4
attainment measure - Attainment 8, English element, Mathematics element, and
EBacc element. Whilst we do have a gender gap at Holmer Green Senior School,
boys significantly achieve higher than the national average, 2018 progress 8 score
for boys nationally were -0.25, whilst Holmer Green Senior School boys achieved
progress 8 of +0.15. Yet, we are not complacent with that, it is our aim to ensure
boys achieve equally as well as girls.

This year we set up a mentoring system for some of our more vulnerable boys,
with them meeting their mentor on a fortnightly basis to discuss any issues and
barriers to learning. We also, ensured that all boys attended an impartial careers
meeting, with the careers advice looking at the next ‘best steps’ for them.

We are in the early stages of setting up a peer mentoring system, in which sixth
form students are paired with Key Stage Four boys to meet with them on a regular
basis to discuss; homework, lessons, revision and barriers to learning that they
can help them with. Our sixth form students receive full training, including
safeguarding in order that they can deliver the best possible system.




Finally, we set up a ‘Wild Training’ program for some of our year 11 boys in order
to look after both their physical and mental wellbeing. The boys attended sessions
run by a qualified coach and taught them the values of physical health, diet and
mental health. These sessions have now continued with other year groups, with
members of staff being trained on how to deliver them.

Teaching and Learning

Teachers at Holmer Green Senior School should feel free to teach students in the
manner they best see fit. Our overarching Curriculum, Teaching, Learning,
Assessment and Feedback (CTLAF) policy, written in July 2018, outlines the level
of autonomy provided to teaching staff, making it explicit the practices that we do
not expect teachers to evidence. This is hugely important in the promotion of
responsive teaching.

Developments in the use of educational research are what essentially formed the
basis of the CTLAF policy. It aimed to provide teaching staff with evidenced based
approaches to improving students’ long-term memory, i.e. their learning.
Strategies aimed at developing retrieval practice, low stakes quizzing, dual-
coding, and spaced practice have been shared through internal training. A
teaching and learning blog, aligned with these strategies, has been created too.
It can be found at http://holmergreen.edublogs.org/

Monitoring the quality of teaching and learning across the school has been driven
by our MER (Monitoring, Evaluating and Reviewing) process. This quality
assurance tool was redesigned to align with the CTLAF policy and put our hugely
talented middle leader cohort (HOFs and HODs) in the driving seat. Analysis of
evidence allowed all subject leads to design three lines of enquiry. Action plans
were drawn up. Frequent, short drop-ins were used that left behind a postcard
giving the teacher suggested areas for development. Senior leaders have quality
assured the progress made by subject teams both through line management and
more formal MER review meetings.

We are lucky enough to have a committed team of experienced teachers, who, in
their spare time, mark papers for exam boards, enabling our students to benefit
from their insights into exam technique. Further, we are fortunate to have a range
of senior leaders who have worked with other schools in the area to improve their
provision in subject areas as diverse as Art and Maths.

The internal Continuing Professional Development (CPD) programme has allowed
staff to select their own route through training. Our Monday afternoon training,
known as ‘Pedagogy’, has provided twenty-one different activities for staff to
choose from to undertake, including a book club. New staff, trainee teachers
(SCITT) and newly qualified teachers (NQTs) have also taken part in a series of
‘Professional Studies’ sessions.

Finance

School’s funding continues to be challenging for all schools but with prudent
financial planning HGSS has remained financially sound. We currently have
reserves of just under £500,000 so are well placed to cope with any unforeseen
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financial demands. Staffing is a strength and a priority at HGSS with over 80% of
the school’s budget being spent on staffing each year. As well as a highly
experienced teaching staff the school benefits from an extremely dedicated and
qualified support staff body who work hand in hand with the teaching staff to
deliver the best possible experience for all our students. The school’s success is a
result of the whole-staff, team approach and their relentless drive to improve.

We aim to continuously develop the facilities each year accessing funds from the
Department for Education through a bidding process wherever possible. This year
we accessed nearly £400,000 to upgrade the school’s Fire Alarm and Emergency
Lighting system. We are looking to continue our annual programme of refurbishing
the student's toilets again this summer focusing on the Drama Block and funds
were also found this year to develop the Photography Studio which is now a
fantastic resource for our students. The new ASD (Autistic Spectrum Disorder)
area for our SEN department, which was developed last summer, has been hugely
successful offering a quiet outside and inside social area for those students who
find it difficult coping with a busy school at break and lunch-time.

Governor Day’s

Governors contribute significantly to the school, helping set its overall strategic
direction, ensuring our funding is effectively spent and being a critical friend. To
support this work, we have held three Governor day’s this academic year focusing
on areas of our school improvement plan, including: behaviour for learning, safety
of students, progress of boys, attendance, SEN and staff training.

These days are beneficial for the school as they provide an external perspective
and for governors it enables them to challenge the school’s processes further, or
see the outcomes of improvement work. Governors are all volunteers and it is
appreciated the amount of time they give up to perform their vital roles.

As a result of these governor days they have been able to see the tremendous
work of our SEN department and the Learning Support Assistants that enable all
students to access the taught curriculum and wider school life; they have seen
students playing in the Live Lounge at lunch times, where students perform for
their peers; and they have seen how assemblies and lessons run in different areas.

The impact of this work has been: an increase in the counselling provision for our
students, the appointment of a new Key Stage 5 support worker, supervision
provided for our pastoral workers, a reduction in the number of prefects to further
improve their quality, getting the school to reflect on its attendance procedures to
further improve attendance, getting the school to review its behaviour systems to
ensure lessons are highly effective, and extending the PENN resilience (PRP)
programme to year 9 as a support measure for student well-being.

As part of our rolling programme of external review, Governance has been
reviewed by the National Governance Association. Our review was
complimentary, but has also given us some areas to develop. To address these
we are focusing on making sure our Governing Board reflects the community we
serve, ensuring it has a diverse range of skills to draw upon, and ensuring we are
ready to meet the challenges ahead of us.
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If you are interested in becoming a governor then please speak to one of our
current governors as we are always on the look out for new governors, and in
particular those that have particular skills to offer.

Working with Parents

We hold regular parent meetings and the Headteacher offers an open door policy
so that strong relationships are developed. As well as the usual Parent Evenings,
we have a Year 7 Disco and meet and greet for parents. We also use a range of
Parent Partnership Meetings that either act as focus groups for particular issues,
or act as a whole school meeting. All letters to parents are posted on our website,
along with a newsletter and trip updates whilst they are in progress.

At each Parents’ Evening we formally survey our parents so that we know how
they feel about the school and what we can do to improve. Feedback is
overwhelmingly positive as shown by the results of the year 2018 - 2019:

Parents' Evening Survey Results Years 7-13
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